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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2023/2024 BUDGET REPORT

The iollowing were presented to the Board and approved as underlying the budget. These key poeints and assumptions used in developmenl of the budget take into
consideration the economic environment of the jurisdiction. fecus on anlicipated changes from current year. and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the iurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Funding has been increased dramalically by the province, however most of thal is already commutied to transportation and the ATA collective agreement.

New transportation distance limits will have a modest impact in most of the communities served by Horizon School Division. Itis expected that 2 or 3 additional bus routes will
be added in Taber. This will likely leave transportalion in a deficit position

There has been a significant increase in the demand for supports for students with complex needs. Support staff allocations represent that, however it appears thal the
division will not be able to meel all of the identified needs.

Increased rates for the cost of benefils has had an estimated impact on the budget of about $30(,000. These increases limil the ability to add supports o the classroom.
Leaming Disruption, LISS, and Displaced Student Funding have been budgeted for in advance of approvals

Significant Business and Financial Risks:

The Horizon School Division is currently negatiating wilh bolh the ATA and CUPE. The resuits of those negotiations could dramatically alter the plans of ihe division
Allhough overall funding has increased. inflaticn is limiting the division’s abilily to change much in its operalions this year.

Insurance costs are expecled to remain high. A primary driver of insurance costs is the industry’s view that Alberta is a high risk zone. This Spring's wildfires will further
that perception and likely keep insurance costs high.

There has been a dramatic increase in the demand for supports for children with complex needs
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School Jurisdiction Code: 1045
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
REVENUES
Government of Alberta $ 49,809,436 $45,835,498 $47,293,503
Federat Government and First Nations £ - $0 $0
Property taxes $ - $0 $0
Fees $ 631,500 $600,000 $620,913
Sales of services and products $ 532,570 $594,517 $783,657
Investment income $ 163,000 $89,303 $113,265
Donations and other contributions $ 325,000 $510,000 $291,092
Other revenue 3 103,167 $103,197 $161,340
TOTAL REVENUES $51,564,673 $47,732,515 $49,263,770
EXPENSES
Instruction - ECS $ 1,446,756 $1,417,098 $1,353,648
instruction - Grade 110 12 $ 36,174,528 $33,944,916 $35,023,741
Operations & maintenance $ 7,581,919 $6,6884,439 $6,833,994
Transportation $ 3,607,147 $3,134,728 $3,017,426
System Administration $ 2,130,565 $1.964,775 $1,926,619
External Services $ 675,141 $663,620 $602,571
TOTAL EXPENSES $51,616,056 $48,000,576 $48,757,999
ANNUAL SURPLUS (DEFICIT) ($51,383) ($277.061) $505,771
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2023/2024 2022/2023 2021/2022
IEXPENSES
Certificated salaries 3 20,802,772 $19,681,946 $20,799,054
Certificated benefits 3 4,842,373 $4,635,925 $4,748,446
Non-certificated salaries and wages $ 7,854,072 $6,945,994 $6,866,564
Non-certificated benefits $ 1,889,679 $1.,726,714 $1,599,076
Services, contracts, and supplies $ 13,536,652 $12,417.560 $12,232,822
Capital and debt services
Amertization of capital assets
Supported $ 2,205,410 $2,141,948 $2,123,834
Unsupporied 3 485,098 $459,489 $388,203
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets 3 - $0 $0
Other expenses $ - $0 30
TOTAL EXPENSES $51,616,056 $48,009,576 $48,757,999
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School Jurisdiction Code: 1045
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2023/2024 2022/2023 2021/2022
FEES
TRANSPORTATION 30 50 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & matenals) $0 50 $6,478
LUNCHRQOM SUPERVISION & NOON HOUR ACTIVITY FEES §0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $6,500 $15,000 36,419
Alternative program fees $375.000 $400,000 $344 665
Fees for optional courses $120,000 $35,000 $119,552
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $25,000 $25,000 $21.417
Other fees to enhance education (Describe hare) $0 $0 30
NON-CURRICULAR FEES
Extra-curricular fees $90,000 $125,000 $89,239
Non-curricular goods and services $7.500 30 $7.386
NON-CURRICULAR TRAVEL $7.500 50 $0
QOTHER FEES {Describe here} $0 $0 $7,728
TOTAL FEES $631,500 $600.000 $602,884
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
IPIease disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2023/2024 202212023 202112022
Cafeteria sales, hot lunch, milk programs $75,000 $50,000 $70,193
Special events $75,000 $50,000 $84,891
Sales or rentals of olher supplies/services $50,000 $200,000 $49.674
International and out of province sludent revenue $40.770 $16,760 $18,029
Adult education revenue $0 $0 50
Preschool $50.000 $50.000 $63,353
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $25
Other {describe) Staffing payments $0 $215,000 $0
Other {describe) Facility Rentals $0 $12,757 $0
Other (describe) Other (Describe) $0 $0 $0
Other {describe) Other sates (describe here) $0 $0
Other (describe) Other sates (describe hera) $0 50
TOTAL $290,770 $594,517 $286.165
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1045

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE} ENROLLED STUDENTS

Budgeted Actual Actual
2023/2024 2022i2023 2021/2022
{Nole 2)
Grades 1to 12
Eligibl¢ Funded Students.
Grades 1109 2,436 2.454 2,344 Head count
Grades 1010 12 721 689 700 Head count
Grade 1 1o 12 students eligible for base instruction
Total 3,157 3.143 2,044 funding from Albena Education
Percentage Change 0.4% 33%
Other Students:
Total 2 5 1 Notel
Total Net Enrolled Students 3,159 3.148 3.045
Home Ed Students 15 10 18 WNote 4
Total Enrolled Students, Grades 1-12 3,174 3,158 3.063
Percentage Change 0.5% 31%
Qf the Eligible Funded Students:
FTE of students with severe disatuities as reported by the
Students with Severe Disabilities 66 60 60 board via PASI.
FTE of students dentfied with mid/moderale dsabilbhes
Students with Mild/Moderate Disabilities 164 177 191 as reported oy the board wia PAS|
EARLY CHILDHOOD SERVICES {ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 279 246 278 from Albarta Education
ECS children not gligible for ECS base insiructian
Other Children 72 91 77 funding from Alberla Education
Total Enrofted Children - ECS 351 337 355
Program Hours 476 476 478 Mnimum program hours is 475 Hours
FTE Ratio 0.501 0.501 0.503 Actual hours dwided by 950
FTE's Envolled, ECS 176 169 179
Percentage Change 4.2% -5.5%
Home Ed Sludents . Note 4
Total Enrolled Studerts, ECS 351 337 355
Percentage Change 4.2% 5 1%
Qf the: Eligible Funded Children:
FTE of students with severe disabillies as reporied by the
Students with Severe Disabililies {PUF) 41 25 15 board wa PASI
FTE of students identfied with mild/moderate disabillies
Students wilh Mild/Moderate Disabilities 44 52 25 as reported by the boeard via PASL
NOTES:
1}  Emrolment is lo be completed WHEREWVER APPLICABLE and are ‘as at September 30th’ for each year
2} Budgeted enrolment is to be based on best information available at time of the 2023/2024 budget report preparation
33 Other Grade 1 10 12 students that are not eligible for base instruction funding from Alberla Education include First Nations students living on reserves for which
tuition fee payments are made Irom Band or AANDC {Code 330), students younger than 5 1/2 or older than 20. and out-of-province and foreign students
4) Because they are funded separately, Home Education students are not included with total net enrolled students Home Education Kindergartens, under ECS. do nol
apply to charter schools.

Classification: Protected A Fags 9 of 10



PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE} PERSONNEL

1045

OHher (reliramant, attntn, aic )

Total Negabve Change in C

Centificated Number of Teachars

Budgsl Actual Aclual
202324 2022423 2021722
CERTIFICATED STAFF Tatal Union Stall Tatal Unian Staff Total Unéon Staff Notes
School Based 2035 203 201 200 202 202 Teachar certification required for perfarming functians el 1he school level
Teachar cedlification requited for periorming functions at the
Non-Schoct Based [ 2 & 2 6 2 systemJceniral olfice Isvel.
FTE for personnel possesaing a valid Alberia teaching cerlificale or
Tolal Ceribicated Stafl FTE 2000 2050 207 0 203.0 208.0 204 0 equivalency
Parcantlaga Change 1.0% 5% 05%
If an aveiage standard cosl is used, please
disclosa rale 103,324 99,577 101,557
Studaent F T.E. per cervhicated Staff 16 B6602871 1688% 1643%
Canificated $taffing Change dus to:
I there is a negatrve change impact, 1he small class size indialive is to
B include any/atl leachers retained
Enmlmeni Change 2 -
Other Faciors =
Total Change 20 - ¥ year change in Cedtifi FTE
Breakdown, where total change |s Negative;
Conlinuous comracts lefminated - - FTEs
Non-pi ant . - FTEs

Breakdovwn required where year-aver-yaar lotal changs in Cerldicatad FTE
i3 ‘negative’ only

Parmanent - Full kme 157 153 156 152 175 ksl
Patmanent - Parl ime 23 22 23 23 24 24
Piobationary - Full time 12 12 10 10 -] ]
Piobationary - Parl lime L 6 8 & [ 6
Temporary - Full hme 23 23 14 14 6 6
Temporary - Parl lime 1 1 3 3 2 2
u ICAT| TAFF
Parsonnel support students as parl of a y team wilh
teachars and other other suppon personnel to provide meaningful
I et | - Ex 122 93 108 a3 105 81 nstruclion
Persormel providing instiuction suppon for schools under ‘Instruction’
Instructhonal - Other pon-certificated instruction 54 28 53 n 52 38 program adeas other than EAs
COperations & Maintenance 10 9 1" 8 11 11 Personnel providing suppert fo maintain school facildies
Tsansporiation - Bus Drivers Employed - - - - S . Busdnvers employed. but not contractad
Other personnal providing direct supporl 10 the lransperison of students lo
Transporiaton - Cther Stalf 1 - 1 1 ] and from school other than bus drivers employed
Other 15 - 16 16 15 - Personnel in System Admin. and External sgrvice areas
FTE fer personnel not possessing a vatid Alberta teaching certificale or
Total Mon-Certbcated S1afl FTE 202.0 130.0 182.0 139.0 184 0 1300 equivalency
Percentage Changs 6.9% 2.7% 98%
Explanation of Changes to Non-Certificated Staff:
There appears 1o be a signicant incroase in naeds for Leaning Disruplion, LISS, and Displaced Stud. funding has been budgelad for in advance of applying for and recaiving those granls

Additional Information

Are ner-corLlicated stall subject to a collective

agreament ?

Please provide Lerms of contract tor 2022123 and lutuse yaars for non-cerlilicated stali subject to a collactive agraement aleng wilh the number of qualitying stafl FTE's

The CUPE collaclive agreement expired on August 31, 2020

13 will commence at the end of May 2023

Clasufication: Prarecced A
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School Jurisdiction Code: | 1045

System Admin Expense Limit %

1045 The Horizon School Division [ 4.45%

Classification: Protected A



