
TUESDAY, OCTOBER 27



“

”

NOT THE CRY, BUT THE FLIGHT OF A WILD 

DUCK, LEADS THE FLOCK TO FLY AND FOLLOW. 

—CHINESE PROVERB



REFLECT…
WHY HAVE YOU JOINED THE COHORT THIS

YEAR?

AND

WHAT DO YOU HOPE TO GET OUT OF IT?



TURN AND TALK…

PLEASE INTRODUCE YOUR

PARTNER.

WHY HAVE THEY JOINED THE

COHORT THIS YEAR?

AND

WHAT DO THEY HOPE TO GET OUT

OF IT?



THINK OF A PERSON YOU KNOW WHO YOU 

CONSIDER A HIGHLY EFFECTIVE LEADER

SUBMIT THREE WORDS THAT DESCRIBE THAT PERSON AS A 

LEADER

HTTP://ANSWERGARDEN.CH/VIEW/217354



FOUR DIMENSIONS OF AN INSTRUCTIONAL LEADER

• RESOURCE PROVIDER – ENSURES THAT TEACHERS HAVE THE MATERIALS, 

FACILITIES AND BUDGET NECESSARY TO ADEQUATELY PERFORM THEIR

DUTIES

• INSTRUCTIONAL RESOURCE – ACTIVELY SUPPORTS DAY TO DAY

INSTRUCTIONAL ACTIVITIES AND PROGRAMS BY MODELING DESIRED

BEHAVIOURS, PARTICIPATING IN IN-SERVICE TRAINING, AND CONSISTENTLY

GIVING PRIORITY TO INSTRUCTIONAL CONCERNS

• COMMUNICATOR – HAS CLEAR GOALS FOR THE SCHOOL AND

ARTICULATES THOSE GOALS TO FACULTY AND STAFF

• VISIBLE PRESENCE – ENGAGES IN FREQUENT CLASSROOM OBSERVATIONS

AND IS HIGHLY ACCESSIBLE TO FACULTY AND STAFF SMITH & ANDREWS 1989



WARREN BENNIS – ON BECOMING A LEADER

• ENGAGE OTHERS THROUGH THE CREATION OF A SHARED VISION

• HAVE A CLEAR VOICE THAT BALANCES SENSE OF PURPOSE, SENSE

OF SELF AND SELF-CONFIDENCE

• OPERATE BASED ON A STRONG MORAL CODE

• ABILITY TO ADAPT TO THE CHALLENGE OF CONSTANT CHANGE



“

”

LEADERSHIP IS SECOND ONLY TO CLASSROOM 

INSTRUCTION AMONG ALL SCHOOL-RELATED 

FACTORS THAT CONTRIBUTE TO STUDENT 

LEARNING.

LEITHWOOD, K., SEASHORE LOUIS, K., ANDERSON, S., WAHLSTROM, K (2004)



LEADING CHANGE

First Order Change Second Order Change

Incremental Deep Change

Slow, gradual, often

“the next logical step”

Dramatic departure 

from the expected; 

paradigm shift



THE 21 RESPONSIBILITIES AND THEIR CORRELATION 

WITH STUDENT ACADEMIC ACHIEVEMENT

SCHOOL LEADERSHIP THAT WORKS BY MARZANO, R, WATERS, T & MCNULTY, B

HTTP://goo.gl/forms/g0LWXi2bSv

http://goo.gl/forms/g0LWXi2bSv
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PRINCIPAL QUALITY PRACTICE 

GUIDELINE

• READ YOUR ASSIGNED LEADERSHIP DIMENSION WITH

YOUR PARTNER

• PROVIDE A REAL-SCHOOL EXAMPLE OF A SITUATION

WHERE THIS LEADERSHIP DIMENSION IS ABSOLUTELY

CRITICAL



PRINCIPAL QUALITY PRACTICE 

GUIDELINE

• ORDER THE DIMENSIONS IN ORDER OF IMPORTANCE





LEADERSHIP SELF-ASSESSMENT
THINK ABOUT WHERE YOU’LL KEEP THIS DOCUMENT FOR

WHEN WE REVISIT IT IN MAY 2016.




