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Horizon School Division No. 67  
6302 – 56 Street     Taber, Alberta    T1G 1Z9 

Phone: (403) 223-3547   1-800-215-2398   FAX: (403) 223-2999 
www.horizon.ab.ca 

 
The Board of Trustees of Horizon School Division No. 67 held its Regular Board meeting on Tuesday, 
October 21, 2014 beginning at 1:30 p.m. in the Eric Johnson Room 
 
TRUSTEES PRESENT:    Marie Logan, Board Chair 
    Bruce Francis, Board Vice-Chair 

 Blair Lowry, Rick Anderson, Derek Baron, Jennifer Crowson, Terry 
 Michaelis 
 

ALSO PRESENT:  Wilco Tymensen, Superintendent of Schools 
  John Rakai, Associate Superintendent of Finance & Operations 
  Clark Bosch, Associate Superintendent of Programs, Services & HR 
  Erin Hurkett, Associate Superintendent of Curriculum & Instruction 
  Barb McDonald, Recording Secretary 
  J.W. Schnarr, Taber Times 

 
ACTION ITEMS 

A.1 Moved by  Derek Baron that the Board approve the agenda as presented with the 
following additions and amendments: 
 
Under Discussion Items: 
D.1  Changed to 2015 – 2016 School Year Calendar.  Previous D.1 item regarding a  
        Special Board Meeting date included under A.5 2014-2015 Board Meeting  
        Dates. 
 
Under Information Items: 
1.2.2  Correction to say October Admin. Meeting rather than September Admin.  
           Meeting and change Trustee in attendance to Jennifer Crowson rather than    
           Rick Anderson 

Carried Unanimously 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
APPROVED 
142/14 

 
A.2 

 
Moved by Bruce Francis that the Board approve the Minutes of the Regular Board 
Meeting held Tuesday, September 16, 2014 as provided in Enclosure 1 of the 
agenda. 

Carried Unanimously 

  
REGULAR BOARD 
MEETING MINUTES 
APPROVED 
143/14 

 
A.3 

 
Moved by Terry Michaelis that the Board approve the September/October Payment 
of Accounts report in the amount of $4,468,788.12 as provided in Enclosure 2 of 
the agenda.   

Carried Unanimously 

  
PAYMENT OF 
ACCOUNTS REPORT 
APPROVED 
144/14 

 
A.4 

 
Moved by Blair Lowry that the Board approve the motion to accept the information 
received regarding the designation of Vice-Principals for Lomond Community 
School of Tammy McClure and Melissa Gartly for the 2014 – 2015 School Year 

 
 

Carried Unanimously 

  
INFORMATION 
REGARDING VICE-
PRINCIPAL 
DESIGNATIONS 
APPROVED 
145/14 

http://www.horizon.ab.ca/
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DISCUSSION ITEMS 

 
D.1 2014-2015 School Year Calendar 

 Erin Hurkett presented a draft of the 2015-2016 school year calendar to the Board.  Following discussions,  
 Erin will present the draft calendar to School Administrators to share with Parent Councils and various 
 stakeholders for their input with the intent of obtaining final Board approval of the calendar at the November 
 2014 Board Meeting. 

INFORMATION ITEMS 
 

1.   Superintendent’s Progress Report 
Educational Leadership 
• The Superintendent provided ongoing support and advice to principals on matters related to school 

operations including: new hires, leaves, parent council matters, teacher summative evaluations, conflict 
mediation, and other legal issues. 

• Meetings will all principals occurred to discuss their Annual Education Results and Three Year Plans. 
Conversations about how the jurisdiction can support school’s efforts to passionately engaged learners 
who confidently pursue continual improvement now and in the future as contributing global citizens also 
occurred.  

• The first of several division wide Professional Development days came to fruition. Teachers spent the 
day working collaboratively on Individual Student Plans and professional learning communities. 

• The Superintendent also had the opportunity to attend a Google Lunch n’ Learn session put on by Amber 
Darroch, Horizon’s Director of Learning. 

  
Fiscal Responsibility 
• With funding being based on September 30 enrollment numbers I am happy to report that the jurisdiction 

is up over 120 students above March 2013 projections. Based on new enrollment numbers staffing levels 
were reviewed and all school requests for staffing enhancements were approved. 

 
Personnel Management 
• Principal Professional Growth Planning meetings were conducted with the twelve continuing principals 

not undergoing evaluation. Evaluation observations and conversations and ongoing support occurred 
with the seven new principals undergoing evaluation. 

 
Policy 
• In alignment with policy, new requests for transportation were processed by the Transportation 

coordinator; by the end of the first day of school 150 last minute transportation requests were processed.  
 
 

A.5 Moved by Jennifer Crowson that the Board approve the Board meeting dates for the 
period November 2014 to October 2015 inclusive, as follows: 

• Tuesday, November 25, 2014: Regular Board Meeting to include review 
and approval of the 2013/14 Audited Financial Statement, 2014/15 – 
2016/17 Education and Three Year Plan,  and 2014-2015 Budget Update 

• Monday, December 15, 2014 
• Tuesday, January 20, 2015 
• Tuesday, February 24, 2015 
• Tuesday, March 17, 2015 
• Tuesday, April 21, 2015 
• Tuesday, May 19, 2015 
• Tuesday, June 16, 2015 
• Tuesday, August 25, 2015 
• Tuesday, September 15, 2015 
• Tuesday, October 20, 2015 

Carried Unanimously 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BOARD MEETING 
DATES APPROVED 
146/14 
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Decisions continue to be guided by precedent and past practice until decisions regarding upcoming 
changes are made. Expectations are that these decisions will be made this fall once Alberta Education 
regulations are released. Preliminary work on policy changes has already commenced.  

 
Organizational Leadership and Management 
• Barnwell and Warner Modernization meetings continue to be attended every two weeks. A design plan 

has been submitted to Alberta Education and Alberta Infrastructure. The Barnwell community is 
continuing to fund raise and work collaboratively towards finalizing submissions of commitment letters 
regarding the project enhancements. Design plan schematics and pictures of both modernizations are 
available via the horizon website.   

• The second administrator meeting of the year was held on October 14h. 
• The Superintendent has been working with the Clinical Team Leader to create a Emergency Response 

Manual. 
• The Alberta Teacher’s Association New Teacher Induction Banquet was attended.  
• Vauxhall High School’s awards banquet was also attended. 

 
Communications and Community Relations 
• A welcome back BBQ was organized for all Division Office and Maintenance staff and their families. A 

huge thank you for all your efforts. Your dedication to service contributed to another amazing school 
year start. 

• The Superintendent had the opportunity to attend Enchant School’s welcome back BBQ and participate 
in the community Terry Fox run. A huge thank you to those who assisted in the BBQ. Enchant Colony’s 
buns were amazing as was Enchant School’s secret BBQ sauce. A great time was had by all. 

• Meetings with outside agencies were attended. These include:  Alberta School Board Association 
(provincial meeting with Minister Dirks), Alberta Education – home schooling (Zone Six Services), 
College of Alberta School Superintendents, and Xerox. Communication also occurred with individuals 
from Taber Adult Learning, Taber Community Against Drugs, and Taber Community Action and 
Prevention Society. 

• A conversation with Kaitlyn Mills, Horizon’s representative on the Minister’s Student Advisory Council,  
and a Student Engagement Advisor from Alberta Education’s Engagement Branch; Research, System 
Assurance and Engagement to discuss capturing student voice and enhancing student’s engagement with 
regard to direction setting. 

 
Leadership Practices  

 The Senior Administration Leadership Team including Directors met to discuss the jurisdiction’s three year 
 plan 
 

2.  Trustee/Committee Reports 
 2.1  ASBA Zone 6 Report - Marie Logan, Zone 6 Representative reported on the Zone 6 meeting that took 
 place on Wednesday, October 8th in Lethbridge.  Highlights of the meeting included the following: 

• The approval of the 2014-2015 Zone 6 Budget will take place at the November 2014 meeting. 
• The price for the annual Edwin Parr Awards tickets has risen from $30.00 to $35.00 per person 
• In terms of elections, all Zone 6 positions will remain as is for the next year with the exception of the 

Zone Director for the Provincial ASBA Board and the Alternate Director.  Elections for these two 
positions will take place at the November meeting 

• The goal for ASBA to have an advocacy plan is for April 2015.  Board will be asked, as part of the 
annual strategic plan survey, to submit what they believe the three advocacy priorities should be 

• Enrollment updates for Zone 6 with most jurisdictions showing increased enrollment numbers with the 
start of the 2014-2015 school year 

• Deadline dates brought to the Board’s attention were November 14, 2014 for submission of the Family 
and Community Safety Grant; November 15, 2014 is the deadline for nominations for the Teaching 
Excellent Awards; November 30, 2014 is the deadline for jurisdictions to post their three-year plans and 
annual education results reports 

• Information regarding nomination deadline dates for the upcoming Teaching in Excellence Awards.  
Information can be downloaded from the Alberta Education website at 
http://education.alberta.ca/teachers/excellence.aspx 
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• The next Zone 6 meeting is scheduled for Wednesday, November 12, 2014 at the Holy Spirit Board 
Office in Lethbridge. 
 

  2.2 Administrators’ Meeting Report – Jennifer Crowson 
         The October 14th Administrators’ Meeting summary was enclosed in the agenda and included some of the 
 following highlights: 

• Policy Review 
• Revised Emergency Response Manual 
• PAT and Diploma Exam Results Presentation 
• RCSD (Regional Collaborative Service Delivery) Mental Health 
• 2015 – 2016 School Year Calendar 
• Student Assessment 
• Decentralized Budgets 
• SLA Update 
• Lord’s Prayer 
• Class Size Funding 
• September 29th PD Day Feedback 

 
       2.3 Facilities Committee Report  

 Derek Baron, Facilities Committee Chair, provided an update on work undertaken during the past month 
within the Facilities Department.  The October Facilities report was enclosed in the agenda and included the 
following information: 
• The W.R. Myers/D.A. Ferguson playing field is complete.  Irrigation has been installed and will remain 

operational until mid-October.  As part of the field development, ten different enterprises from the Taber 
area provided donations at a total value of $58,452.00 and included the following organizations: 
 Lantic Inc.  George Miller Excavating Shimbashi Farms  
 Barry Clements  F. Miller Excavating  River Bend Rock Products 
 Prime Rentals  East End Iron   Chinook Carriers 
 Taber Rugby Club 

• The winterization of irrigation systems throughout the division 
• Erected a control/sound room for the performing arts program at L.T. Westlake School 
• Information shared regarding recent government announcement of the approval to proceed with planning 

for capital construction projects of D.A. Ferguson and W.R. Myers Schools.  Upcoming value 
management sessions will be taking place on November 27th and 28th.   

• Various maintenance and administrative work completed during the months of September and October.  
 

 3. Associate Superintendent of Finance and Operations Report 
John Rakai reported the following information: 
• Met with the transportation consultant at the end of September to review compliance with the extra-

curricular/co-curricular vehicle safety program.  It was identified that the daily driver log that that is currently 
being used is only applicable for daily return trips within a 160 km radius from each school based location.  
For any overnight trip or trip over 160 km radius from the school location, the trip will need to be recorded on 
a graph grid.     There will be another review prior to the end of 2014 and in preparation of the March 2015 re-
audit. 

• Participated in an informative Division Office Google Lunch n’ Learn Session, facilitated by Amber Darroch 
on the useful and time saving applications that are available for users of Gmail. 

• The enrollment cut-off date was October 3rd with all schools meeting this deadline date 
• Working on school decentralized budgets that will be sent out to schools by the end of October.   
• Attended a design committee meeting on October 2nd for Warner and Barnwell Schools.  Following this 

meeting, the schematic design report was submitted to Alberta Education and Infrastructure.  It is the goal for 
tendering to take place in January 2015. 

• Attended a two-day legal conference, focusing on “Duty to Accommodate” for employees, staff and parents.  
All information obtained from this conference will be posted and available for Division Office staff to peruse 
for their information 

• Attended the October 14th Administrator Meeting 
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• Participated in a meeting with principals from both D.A. Ferguson and W.R. Myers Schools regarding the 
upcoming value management session to be held on November 27th and 28th.  It is the intent that at the end of 
this value management session, a consensus will be reached as to whether there will be a modernization of the 
existing buildings for both the middle school and high school or that there will be a new high school and a 
modernization of the middle school.  
 

 4.  Associate Superintendent of Programs and Services Report  
Mr. Bosch’s report was distributed at the meeting and included updates and highlights in the following areas: 

• Human Resources 
• Early Learning/Inclusive Education 
• Pre-K Information 
• Collaborative Team Meetings 
• Regional Collaborative Service Delivery 
• Kanadier Mennonite Program updates 
• Meeting with Taber Police Chief, RCMP and LGM Church Leaders 
• High School Redesign 
• Hutterian Brethren Schools 
• Teacher Evaluations 

 
 5.  Associate Superintendent of Curriculum and Instruction Report 

Erin Hurkett’s report was provided as Enclosure 8 of the agenda and included the following information: 
 
Goal 1:  All learners will finish school possessing 21st century learning competencies. 
Key Action:  Develop a common language and understanding of the following 21st century learning competencies and 
their relationship to innovation and entrepreneurialism: critical thinking, problem solving, and creative thinking. 
Support the professional capacity to integrate the competencies across grades and subjects.  

  
• September 29th:  Organized and facilitated a division-wide PD day that consisted of collaborative creation of 
 ISP documents in the morning and collaborative Google+ groups in the afternoon 
• October 2nd:  Attended an SAPDC session on the new Career and Technology Foundations (CTF) 
Curriculum. 

This curriculum will begin in the fall of 2015 and is competency focused.  The curriculum will be used with 
Jr. High school students 

• October 6th:  Facilitated the Leadership Cohort.  The focus was instructional leadership.  Pamela Adams and 
David Townsend facilitated a professional growth session and Holly Godson, Johanna Kutanzi and Alyson 
Archibald facilitated a portion in regards to instructional leadership, teacher supervision and evaluation. 

• October 8th:  Met with Kaitlyn Mills, a student from Vauxhall High School to begin planning for Horizon’s 
student leadership day on October 22nd.  The focus will be student engagement and voice 

• October 9th:  Attended a curriculum prototyping update and input session in Lethbridge.  Teachers from all 
southern school districts were in attendance as well as table facilitators from Alberta Education and the 
Calgary Board of Education 

• October 15th:  This date was allotted for new teachers to meet and collaborate with their teacher mentors.  
Almost all new teachers utilized this day to work with their mentors 

• October 16th:  Attended a LGSM meeting.  Opportunities for students in home school situations and the 
possibility of accessing Horizon School facilities were discussed 

• October 17th:  Attended a dual credit meeting with Lethbridge College.  Discussion surrounded student labs 
and attendance issues. 
 

Key Action: Support the professional capacity to understand and successfully implement early intervention and 
effective teaching strategies for literacy and numeracy to improve proficiency across the grades. 

 
• September 25:  Facilitated PD sessions for Milk River Elementary and Erle Rivers High Schools.  Literacy 

benchmark assessment was the focus for MRE and supplementary instruction and use of the benchmarks to 
inform instruction was the focus at ERHS. 

• September 26th:  Attended a Beers and Probst Literacy PD with Horizon teachers and administrators.  The 
session focused on supporting adolescent learners who struggle with literacy. 
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• September 29th:  Facilitated an afternoon PD session for the division wide PD for new teachers, focusing on 
classroom organization and routines conducive to literacy learning and engagement. 

• October 9th:  Attended the new teacher induction ATA banquet 
• October 14th:  Attended the D.A. Ferguson Awards banquet 
• October 17th:  Facilitated a PD session at Lomond Community School regarding ESL Benchmarks and best 

practices.  I have been attending all three-year planning meetings with principals and have been inquiring 
about literacy/numeracy practices and asking where areas of support are required. 
 

In addition to the above information, Ms. Hurkett also presented to the Board, the 2013-2014 PAT and Diploma 
exam results.  As in previous years, Horizon was above the provincial average in almost all subject areas.  
Updates were also provided by Ms. Hurkett from Amber Darroch, Director of Learning and George Epp, 
Mennonite Liaison worker. 

 
6.  Correspondence 

      No items of discussion came forward from Correspondence as provided in Enclosure 7 of the agenda. 
 

   
COMMITTEE ITEMS 

 
Moved by Jennifer Crowson on that the Board meet in Committee.     

 
Carried Unanimously 

 
 

 
 
COMMITTEE 
147/14 

 
Moved by Blair Lowry that the meeting reconvene.                                                 

 
Carried Unanimously 

  
 
RECONVENE 
148/14 

 
Moved by Derek Baron that the meeting adjourn 

 
Carried Unanimously 

  
MEETING 
ADJOURNED 
149/14 

 
 
 
 
Original Signed November 25, 2014                                                      Original Signed November 25, 2014 
Marie Logan, Chair                                                            Barb McDonald, Secretary 
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Horizon School Division No. 67  
6302 – 56 Street     Taber, Alberta    T1G 1Z9 

Phone: (403) 223-3547   1-800-215-2398   FAX: (403) 223-2999 
www.horizon.ab.ca 

 
The Board of Trustees of Horizon School Division No. 67 held its Regular Board meeting on Tuesday, 
September 16, 2014 beginning at 1:00 p.m. in the Eric Johnson Room 
 
TRUSTEES PRESENT:    Marie Logan, Board Chair 
    Bruce Francis, Board Vice-Chair 

 Blair Lowry, Rick Anderson, Derek Baron, Jennifer Crowson,  
   

  
ALSO PRESENT:  Wilco Tymensen, Superintendent of Schools 
  John Rakai, Associate Superintendent of Finance & Operations 
  Erin Hurkett, Associate Superintendent of Curriculum & Instruction 
  Barb McDonald, Recording Secretary 
  J.W. Schnarr, Taber Times 
 
REGRETS:  Terry Michaelis, Trustee 
  Clark Bosch, Associate Superintendent of Programs & Services/Human Resources 

 
ACTION ITEMS 

 
INFORMATION ITEMS 

 
I.1   Board School and Colony Tour Dates 

The Horizon Board of Trustees as well as members of the Senior Administrative Leadership team will be 
touring and visiting schools and colonies throughout the 2014-2015 school year.  The first two tours of the 
year will be taking place on October 28th at Delco and Kingsland Colonies, and on November 4th at Bluegrass, 
Sunnysite and Elmspring Colonies.  The remaining school and colony tour dates will be scheduled at the 
October Board meeting. 
 
 

A.1 Moved by Derek Baron that the Board approve the agenda as presented with the 
following addition: 
 
Under Action Items: 
A.4  Recommendation for revision to Policy FEF Contract for Services 

Carried Unanimously 

  
 
 
AGENDA 
APPROVED 
130/14 

 
A.2 

 
Moved by Jennifer Crowson that the Board approve the Minutes of the Regular 
Board Meeting held Tuesday, August 19, 2014 as provided in Enclosure 1 of the 
agenda. 

Carried Unanimously 

  
REGULAR BOARD 
MEETING MINUTES 
APPROVED 
131/14 

 
A.3 

 
Moved by Rick Anderson that the Board approve the August/September Payment 
of Accounts report in the amount of $3,393,251.94 as provided in Enclosure 2 of 
the agenda.   

Carried Unanimously 

  
PAYMENT OF 
ACCOUNTS REPORT 
APPROVED 
132/14 

 
A.4.1 

 
Moved by Derek Baron that the Board approve the recommendation to revise 
Policy FEF Contract for Services to include a $15,000 per year threshold  after 
which  contracting for long-term services must be tendered or re-tendered in 
accordance with the Policy..  

Carried Unanimously 

  
REVISION TO 
POLICY FEF  
APPROVED 
133/14 

http://www.horizon.ab.ca/
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I.2  Enrollment Update 
 Wilco Tymensen reported to the Board that enrollment numbers to date are up approximately 125 students from 
 original projections for this school year, with 80 additional students in grades 1-12 and 45 additional students in 
 Kindergarten.  The Division is up approximately 70 students overall compared to last year’s enrollment numbers. 
 
I.3   Superintendent’s Progress Report 

Educational Leadership 
• The Superintendent provided ongoing support and advise to principals on matters related to school 

operations including: new hires, leaves, parent council matters, teacher summative evaluations, conflict 
mediation, and other legal issues. 

• The Superintendent toured Amber Darroch, the new Director of Learning around to a number of schools 
and was able to visit all schools excluding colonies. A schedule for board colony school tours is in the 
works.  

• An orientation day was facilitated for seven new principals and Horizon’s Director of Learning to acquaint 
them to our culture and practice. 

• The Superintendent also had the opportunity to sit in on portions of the new teacher orientation, facilitated 
by the Associate Superintendent of Curriculum. 
 

 Fiscal Responsibility 
• To ensure alignment of program breadth and fiscal responsibility, visits were made to neighboring 

 jurisdictions to tour their mobile shop facilities. 
 

Personnel Management 
• Evaluation meetings were set up with the seven new principals undergoing evaluation 

 
Policy 
• In alignment with policy, new requests for transportation were processed by the Transportation coordinator; 

by the end of the first day of school 150 last minute transportation requests were processed. Decisions 
continue to be guided by precedent and past practice until decisions regarding upcoming changes are made. 
Expectations are that these decisions will be made this fall once Alberta Education regulations are released. 
Preliminary work on policy changes has already commenced.  
 

Organizational Leadership and Management 
• Barnwell and Warner Modernization meetings continue to be attended every two weeks  
• As part of the school year start up Division Office staff met, fire drill processes were discussed and the fire 

alarm was sounded. Taber’s Fire Chief Steve Munshaw was also in attendance to discuss the Division 
Office fire evacuation procedure.  

• The first administrator meeting of the year was held on September 9th. 
 

Communications and Community Relations 
• The Superintendent had the opportunity to attend Hays School and share in a community engagement 

opportunity where Hays’ seniors shared their childhood stories with the children of Hays School as part of 
a Social Studies project.  A huge thank you to the seniors who attended. A great time was had by all. 

• Meetings with outside agencies were attended. These include:  University of Lethbridge (Leadership 
Cohort support), Alberta School Board Association (assessment workshop), Alberta Education (Zone 
Services). 
 
Leadership Practices  

• The Senior Administration Leadership Team including Directors met to discuss the jurisdiction’s three year 
plan 

• As part of the Jurisdiction’s efforts to build leadership capacity, Horizon’s leadership program had its first 
meeting. 
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• Lastly I am pleased to be able to communicate to the Board that I accepted the Deputy Minister’s and 
Vauxhall High School’s Vice Principal’s ICE Bucket Challenge. A big thank you to Bert and Larry’s for 
the copious amount of slush. 

 
  
 

I.3.1 ASBA Zone 6 Report 
Marie Logan, Zone 6 Representative reported on the Zone 6 meeting that took place on Wednesday, 
September 10th at the Lethbridge School District No. 51 Education Centre.  Highlights of the meeting included 
the following: 

• The annual FGM in Edmonton this November will focus on advocacy.  Attendees will obtain a better 
understanding of the value of local autonomy.  ASBA will be inviting the new Education Minister, 
along with several MLA’s to attend.   

• The ASBA reported that only 40 schools have Gay Straight AllianceGSA) policies.  It was noted that 
all school boards are encouraged to have such a policy in place. 

• Colleen Deitz, Palliser Regional Division gave a presentation on a proposed model called 
“Strengthening the Voice”.  The purpose of this model is to give ASBA and school boards a stronger 
provincial voice in education. 

• An informative presentation on Assessment was hosted by Dr. John Rymer. 
 
I.3.2 Administrators’ Meeting Report – Rick Anderson 
         The September 9th Administrators’ Meeting summary was enclosed in the agenda and included some of 
 the following highlights: 

• Division Office Restructuring 
• Policy Review 
• Proposal of Automated Substitute Teacher Requests 
• 2015-2016 School Year Draft Calendar 
• Horizon Leadership/Mentorship Cohort Program 
• Student Learning Assessment Pilots 
• Instructional Support Plans 
• Alberta Health Services Updates 
• CASL (Canadian Anti-Spamming Legislation) 
• School Three Year Plans and Professional Growth Planning 
• Occupational Health & Safety 
• Student Advisory Council and School Councils 
• Cellular Mobility Plan Changes 

 
I.3.2 Facilities Committee Report  

 Derek Baron, Facilities Committee Chair, provided an update on work undertaken during the past month 
within the Facilities Department.  The September Facilities report was enclosed in the agenda and 
included the following information: 
• The Vauxhall MAP Project will be complete by October 10, 2014 
• 2014 IMR and Renewal Projects including: 

o W.R. Myers/D.A. Ferguson Playing Field 
o Barnwell School roofing project 
o Horizon MAP window replacements 

• Taber Irrigation Metering 
• Vauxhall Irrigation Repairs 
• Various maintenance work completed during the months of August and September. 

 
 I.5. Associate Superintendent of Finance and Operations Report 

John Rakai reported the following information: 
• Participated in both the Barnwell and Warner Schools design team meetings that took place on August 21st 

on September 11th.  The next meeting will take place on October 2, 2014. 
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• Waiting for architect feedback (for both Barnwell and Warner Schools re-modernizations) regarding the 
schematic design cost consultant’s reports. Participated in the new Principal orientation session and also met 
with the seven new principals to review decentralized budgets. 

• Met with both Warner Hockey School and W.R. Myers High School co-curricular and extra-curricular bus 
drivers where a review of the Safety Program and requirements regarding the operation of these vehicles 
was conducted. 

• Mr. Rakai and Jake Heide (Facilities Manager) participated in a telephone conference workshop regarding 
procurement that was presented by Alberta Infrastructure and Alberta Education.  The conference pertained 
mainly to proceedings of tendering and purchasing protocol for approved construction projectes. 
 

I.6. Associate Superintendent of Programs and Services Report  
Mr. Bosch’s report was distributed at the meeting and included updates and highlights in the following areas: 

• Human Resources 
• Early Learning/Inclusive Education 
• Regional Collaborative Service Delivery 
• Counselling Services and FNMI Education 
• Kannadier Mennonite Program updates 
• High School Redesign 
• Hutterian Brethren Schools 
• Teacher Evaluations 

 
I.7. Associate Superintendent of Curriculum and Instruction Report 

Erin Hurkett’s report was provided as Enclosure 8 of the agenda and included the following information: 
 
Goal 1:  All learners will finish school possessing 21st century learning competencies. 
Key Action:  Develop a common language and understanding of the following 21st century learning competencies 
and their relationship to innovation and entrepreneurialism: critical thinking, problem solving, and creative thinking. 
Support the professional capacity to integrate the competencies across grades and subjects.  

 
• August 21 & 22nd: Facilitated the new teacher orientation for Horizon School Division. 
• September 4th: Attended a Dual Credit meeting at Lethbridge College. Students taking the Health Care 
 Aide program will receive 25 tier 3 credits. Because the funding is now at tier 3, school districts have been 
 asked how they plan to spend the increased credit revenue (it was funded at tier 1 in the past). 

 
Key Action: Support the professional capacity to understand and successfully implement early intervention and 
effective teaching strategies for literacy and numeracy to improve proficiency across the grades. 

 
• August 25th: Trained staff members from D.A. Ferguson, W.R. Myers, and Taber Mennonite School in the 

Fountas & Pinnell literacy benchmarks 
• August 26th: Assisted Kacie Neamtu from Erle Rivers with training to use the Fountas & Pinnell literacy 

benchmarks 
• August 26th: Provided professional development for colony teachers on using assessment to inform 

instruction – creating guided reading groups. Colony teachers were also given an update and information 
on the SLAs. 

• September 2nd: Facilitated a grade 3 teacher SLA meeting. Almost all grade 3 teachers in the division were 
in attendance. Digital question examples were shown and the performance task was discussed. Questions 
from teachers were sent to Alberta Education for clarification. 

• September 3rd: Attended an SLA VC meeting with Alberta Education to clarify any concerns before 
administration of the assessments. The period for SLA administration will be between September 29th and 
October 10th. 
 

In addition to the above areas, I have been able to conference with all new teachers I will be evaluating this 
year. 
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I.8. Correspondence 
 No items of discussion came forward from Correspondence as provided in Enclosure 8 of the agenda. 

 
   

COMMITTEE ITEMS 
 
Moved by Bruce Francis on that the Board meet in Committee.     

 
Carried Unanimously 

 
 

 
 
COMMITTEE 
134/14 

 
Moved by Derek Baron that the meeting reconvene.                                                 

 
Carried Unanimously 

  
 
RECONVENE 
135/14 

 
Moved by Rick Anderson that the meeting adjourn 

 
Carried Unanimously 

  
MEETING 
ADJOURNED 
136/14 

 
 
 
 
_________________________________________  ________________________________________________ 
Marie Logan, Chair                                                            Barb McDonald, Secretary 
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 First/last day of ECS classes H Division Wide Holiday - no students, no teachers

 ECS Orientation/Testing Day  Division Wide Parent/Teacher Interviews - no students

ECS instructional day  Division Wide PD Day - no students 1st Sem. M-TH 74 F 17

Last day of 1st Semester .5 Division Wide PD (Half) Day - no students School 2nd Sem. M-TH 76 F 17

First day of 2nd Semester  Division Wide P.D. Day - joint Horizon/ATA PD day - no students 150 34 184

H Observance - Mennonite Students & Colonies  School Based Teacher Preparation Day - no students

 Last Day of School (Elem. & Jr. High) H School Based Holiday - no students, no teachers

 Last Day of School (Sr. High)  School Based Parent/Teacher Interviews - no students
R Report Card  School Based PD Day (All Schools) - No Students

 Achievement Exams Grades 3, 6, 9 .5 School Based PD Day (All Schools) - no students

 Diploma & Achievement Exams   Π Planning for Student Support Day (All Schools) - no students

Nov. Jan. Apr. Jun.

English LA 30-1 Pt. A 2 13 6 13

English LA 30-2  Pt. A 2 13 6 13 English Language Arts Part A
Social 30-1 Pt. A 3 14 7 14 English Language Arts Part B 1 New Year's Day

Social 30-2 Pt. A 3 14 7 14 Mathematics 6 Epiphany (MAP & Colonies)

English LA 30-1 Pt. B 4 19 8 16 Science 15 Family Day (Alberta)
4 19 8 16 Social Studies 18 & 19 Teachers Convention
5 20 11 17 13 Daylight Savings Begins
5 20 11 17 25 Good Friday
6 25 12 24

25 24
9 26 13 27

Chemistry 30 6 27 12 23

Biology 30 9 22 13 22
Science 30 28 14 28

* * DRAFT * *
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October 2014 
 
Associate Superintendent of Programs and Services / Human Resources Report – Clark 
Bosch 
Human Resources: 

• As a result of increased enrollment we were able to provide 11 schools with increased teacher 
time as of October 1st for the 2014-15 school year. All schools who requested additional time 
were able to see their request met in full. 
 
Early Learning / Inclusive Education:  

September 2014 Count – Students Requiring Support: 
• Grade 1 - 12: 
• Code 40 - 57 Students 
• Code 50 - 293 Students 

 
• Currently, 63 students from grades 1 to 12 are being provided full or part-time assistant support 

out of the centralized Inclusive Learning budget.  
 

• Pre-K & Kindergarten: 
• PUF - 40 children 
• M/M - 42 children 

 
Pre-K Information: 

• 13 Pre-K Programs for the 2014/2015 School Year (Enchant is the only community without a 
Pre-K program due to low registration) 

• We have a total of 126 children registered in Pre-K. 
• This is lower than last year's registration numbers. At this time last year, we had 135 children 

registered. We had new registrants throughout the school year which brought the registration 
number up to 147 by the end of the year. 
 
Collaborative Team Meetings: 
 

• In the 2013-14 school year Chamberlain School was the site of a pilot project for a collaborative 
approach to meeting the academic, social/emotional and behavioural needs of students. A team 
from division office including the Director of Inclusive Learning, Supervisor of Early Learning, 
Clinical Team Leader, and Behaviour Consultant met with the school-based team – principal, 
teachers, FSLC and Family Connections Worker – three times throughout the year to discuss 
individual students and to brainstorm strategies/actions to address their needs. Chamberlain staff 
members were very satisfied with the collaborative team meetings and the support they received 
from division office, and division office personnel appreciated the opportunity to be in the 
school, getting to know staff and supporting all students.  
 



• This year three more schools – Vauxhall High School, DA Ferguson, and Erle Rivers High 
School – are holding collaborative team meetings, and the division office team has been 
expanded to include the Associate Superintendent of Curriculum and Instruction. 
 
 

• We are very excited about this collaborative and pro-active approach to identifying and 
addressing student needs. 
 
 
Regional Collaborative Service Delivery: 
 

• Clark continues to attend RSCD meetings at the Governance level while Ann represents Horizon 
at the Leadership level meetings 
 
 
Kanadier Mennonite Programming: 
Student count report 

• George has compiled the student count as of October 2014 (attached).  The first one we did was 
in Jan 2104.  Actual increase from the last school year shows 130 more students.  There are 
positive trends and some problems areas.  George believes the general Mennonite population has 
increased slightly in Horizon’s geographic area and it’s good to see that the number of students 
attending school also increases.   
 
Follow-up attendance  

• George visits schools and completes many of phone calls and home visits to follow-up on 
students that are registered but not attending.  As a result, this number is getting lower each year.  
George’s focus is on connecting with school families to ensure they have a voice and 
communicate that feedback to the school.  Overall, this matter is very positive.  
 
Meeting with Taber Police Chief, RCMP, and LGM church leaders   

• Several times each year we have a closed door meeting at the Taber Police station with church 
leaders. George is part of these meetings.  The purpose is to have frank discussions about issues 
facing the Police and the Mennonite people and come up with strategies to reduce the concerns 
about teenage activity.  These meetings are all about building trust and helping us understand 
each other better.   
 
General trends critical issues 

• There are still more families coming to southern Alberta.  
• Housing is a critical issue.  Rental rates in many cases are far too high.  
• Many new students now are referred by other Mennonite people.  
• Medical problems including depression seem to be increasing.  
• Instances of issues related to alcohol & drug abuse seem to be increasing.  



• Issues related to citizenship documentation / work permits are increasing. 
• Many of the Mennonite churches are growing and a few becoming more determined to also grow 

their own school programs.    
 
High School Redesign: 

• Clark and 25 teachers from across the district travelled to Red Deer to participate in the first, 
“teacher focussed”, High School Redesign learning day on September 26th. 
 

• On October 16, Clark and school representatives from Horizon took part in the HSR Design, 
South Region collaborative day, where they discussed matters pertaining to the foundations of 
Assessment and Personalization. 
 

• Clark shared the “Advisor Handbook” with all participating schools in order to provide support 
to them in the development of Advisor Programs at their schools. 
  
Hutterian Brethren Schools: 

• New to Bluegrass Colony School is Jamie Klein who has assumed the teaching position at this 
colony school.  Jamie has spent most of the summer preparing for her multi-graded experience 
and has lots of enthusiasm and passion towards the teaching process.  We welcome her and wish 
her all the best. 
  

• In the latter part of the summer, three new teaching assistants were hired to fill two vacancies at 
Elmspring Colony School and one at Cameron Farms Colony School.   A big welcome to 
Jennifer Coupe and Jeralyn Goldsmith at Elmspring, and to Jenna Krahn at Cameron Farms.  
 
 

• With the implementation of the 907 hours of instruction at our colony schools, the first official 
week for teachers included regular items such as the beginning staff meeting and preparation at 
the school sites, however, two days of professional development were also put in place.  A full 
day of centralized p.d. allowed colony teachers to focus on guided reading instruction that will 
be implemented in the 2014-15 school year at all sites and the newly introduce  Instructional 
Support Plans (ISP).   
 

• Teachers were given direction in determining their guided reading groups/levels and how they 
might structure the literacy block and organize the learning tasks that will occur while a teacher 
focuses on a particular group of students.  In the previous school year teachers had received 
professional development on universal assessment practices and had begun to use these 
assessments to direct literacy instruction.  Guided reading resources at all colony schools up to 
the grade six level had also been provided in the 2013-14 school year.   
 

• With respect to the ISP process, teachers were in-serviced on the final version of the document, 
discussed which present IPP students will be moved to the streamlined ISP, and how this will 



change the process of teachers meeting the instructional needs of particular colony students and 
how progress will be conveyed to parents in the future. 
   

• On another item of change, Student Learning Assessments (SLAs) at the grade three level, 
colony teachers were provided an opportunity to look at potential test questions that might be 
part of the assessment and to discuss how it might look for colony students.  Unfortunately, the 
‘hard copy’ format of practice questions and potential layout for students not receiving the 
‘digital’ version had not been made available by Alberta Education at the time of the in-service.  
We were fortunate to be led by Erin Hurkett, Associate Superintendent of Curriculum and 
Instruction, during the guided reading and SLA professional development and appreciated her 
direction.   
 

• Horizon’s colony teachers also took advantage of the opportunity to collaborate with their 
colleagues during the first week.  Groups of teachers gathered to work on an array of items such 
as:  word work using the ‘Words Their Way’ program; sharing and developing art lessons at 
colony schools; collaborating on long-range planning processes;  and/or visiting other schools to 
collaborate with colleagues on learning structures for balanced literacy processes.  Teachers were 
engaged with their colleagues for the benefit of engaging their students in the near future.  
Teacher Evaluation: 

• I have begun the process to evaluate 6 of our first year teachers. I will also be observing an 
additional 8 new teachers on temporary contracts. 
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